
Term 1 

TOPIC 1.1: INTRODUCTION TO AGRICULTURE  

Competency: The learner understands the sector and of the opportunities in agriculture for 

making a living in Uganda. 

 Historical Background of Agriculture 

The development of agriculture is a historical journey from simply surviving on what nature 

provided to actively controlling the environment to produce food. 

Key Concepts and Evolution 

1. Food Gathering and Hunting 

○ Definition: The earliest human lifestyle where people survived by gathering 

wild edible plants, roots, and fruits, and hunting wild animals for meat. 

○ Characteristics: This was a nomadic (non-settled) lifestyle, as communities 

constantly moved to follow animal migrations and seasonal plant growth. 

○ Memory Aid (Analogy): Imagine a 'Seeker-Gatherer'—survival depended 

entirely on luck and the immediate environment. 

2. Animal Herding and the Nomadic Way of Life 

○ Definition: The transition phase where humans began to control and 

manage domesticated livestock (e.g., cattle, goats). Nomadism was still 

common as herders moved their animals to new grazing lands. 

○ Key Step: This marked the beginning of controlling a food source, but not the 

land itself. 

3. The Agricultural Revolution (Neolithic Revolution) 

○ Historical Context: Occurred approximately 10,000 years ago. It represents 

the shift from food acquisition (hunting/gathering) to food production 

(farming). 

○ Key Change: The domestication of plants (e.g., cereals) and animals led to 

the ability to produce food reliably, allowing humans to settle permanently.                  

Nomadic existence depended on external resources (wild animals/plants).                                        

Agriculture began with the domestication of species, leading to permanent 

settlements. 

Value of Agriculture and the Farm as a Production Unit 

Agriculture is fundamentally important to individuals and the nation, forming the backbone of 

the economy. 

Value of Agriculture to Human Beings and Society 

● Food Security: It is the primary source of food for the population, ensuring 

nourishment and public health. 



● Source of Employment: Agriculture is the largest employer; over 70% of Uganda's 

population is involved in the sector. 

● Source of Income: Selling farm products provides income, which is essential for 

improving family livelihoods and reducing poverty. 

● Raw Materials: Provides essential raw materials (e.g., cotton, hides, timber) for local 

and international industries. 

● Contribution to GDP: It contributes significantly to the national Gross Domestic 

Product (GDP), over 25% in Uganda. 

● Foreign Exchange: Export crops (cash crops) earn the country foreign currency, 

which is crucial for international trade. 

The Farm as a Production Unit 

● Definition: A farm is a geographical area and a business enterprise where 

agricultural activities are performed under the farmer's management to yield a 

profitable output. 

● Inputs: Resources used in the production process (e.g., land, capital, seeds, labour, 

fertilizer). 

● Outputs: The final products or services from the farm (e.g., milk, maize, eggs). 

● Key Principle: The farm's goal is to produce outputs whose value exceeds the cost 

of inputs (profit). 

Formula (Production Unit) 

Inputs (Land, Labour, Capital)  + Management Processes →Outputs (Goods \& Services) 

Quick Review 

● Socio-economic value: Food, employment, income, raw materials, GDP. 

● Farm: An economic unit that transforms resources into profit-making products. 

3. Farming Systems and their Socio-Economic Impact 

A farming system is the method a farmer uses to combine and manage farm enterprises 

(crops and livestock), determined by environmental, economic, and social factors. 

Major Farming Systems in Uganda 

1. Subsistence Farming 

○ Definition: Production is primarily for the farmer's own consumption, with 

any small surplus sold for minor needs. 

○ Characteristics: Low scale, reliance on manual labour and simple tools, 

minimal capital investment, low risk. 

○ Socio-Economic Impact: 

■ Positive: Provides basic food for over half of the agricultural 

population. 

■ Negative: Leads to food shortages during drought, low income, and 

does not foster national economic growth. 

2. Commercial Farming 

○ Definition: Production is on a large scale, entirely for sale in local or 

international markets to maximize profit. 



○ Characteristics: High capital investment, use of modern technology 

(mechanisation), large land area, high yields. 

○ Socio-Economic Impact: 

■ Positive: Transforms the national economy , creates formal 

employment, generates significant tax revenue, and supports export-

oriented value chains. 

■ Negative: High financial risk, requires specialised knowledge, can 

lead to environmental issues if not sustainable. 

3. Mixed Farming 

○ Definition: The practice of rearing livestock and growing crops on the same 

farm simultaneously. 

○ Advantage: Creates a self-sustaining system—animal manure fertilises the 

crops, and crop residues feed the animals. It also diversifies the farmer's 

income, hedging against market risks. 

Memory Aid: To classify a farm, ask: Is the primary goal Consumption or Profit? 

(Subsistence vs. Commercial). 

 Importance of Keeping Records in Agriculture 

Farm records are written or digital documents that systematically detail all farm activities, 

finances, and resources. 

Why Records are Essential 

● Evaluation and Decision Making: Records enable a farmer to calculate the actual 

profit or loss of each enterprise, guiding decisions on what to expand or eliminate. 

● Financial Control: They track income and expenditure, allowing for better budget 

planning and identifying financial weaknesses. 

● Tax and Legal Compliance: Serve as legal evidence of income and expenses for 

taxation or disputes. 

● Valuation: Used to determine the total net worth of the farm, which is necessary 

when seeking credit (loans) or insurance coverage. 

● Performance Monitoring: Help monitor the efficiency of inputs (e.g., comparing 

yields after using different types of fertilizer). 

● Management Scheduling: Provide a history of dates for critical tasks like planting, 

harvesting, vaccination, and breeding, ensuring timely operations. 

 

5. Careers in Agriculture and Key Labour Principles 

The agricultural sector offers diverse career opportunities across its entire value chain: 

production, processing, marketing, and support services. 

Career Requirements and Opportunities 

● Production: Farm Manager, Agronomist (crop specialist), Horticulturalist, Livestock 

Technician. 



● Value Addition & Processing: Food Scientist, Quality Control Officer, Agro-

processor. 

● Support Services: Veterinary Doctor, Agricultural Engineer, Extension Officer 

(teacher for farmers), Agribusiness Consultant. 

● Entrepreneurship: Input Supplier (agro-dealer), Commodity Broker, Farmer-

Entrepreneur. 

● Requirements: A successful career requires a combination of technical knowledge 

(k), practical skills (s), and a positive attitude (a, v) towards hard work and 

innovation. 

Key Principles of the Labour Act (Farmworkers) 

The Labour Act ensures fair and safe working conditions for employees, including 

farmworkers: 

● Fair Wages: Employers must pay a specified minimum wage to ensure a basic living 

standard. 

● Working Hours: Regulations specify maximum daily and weekly working hours and 

mandate overtime pay. 

● Occupational Safety: Employers must provide a safe working environment, training, 

and personal protective equipment (PPE) when necessary (e.g., when handling 

pesticides). 

● Welfare and Living Conditions: For workers residing on the farm, the Act mandates 

minimum standards for housing, sanitation, and access to medical care. 

● Contracts: Employment must be based on clear, written contracts specifying terms, 

conditions, and termination procedures. 

 

SUMMARY OF TERM 1 

 

 

 

 

 

 

 

 

 

 

SUMMARY OF TERM ONE IN SENIOR ONE 

Agriculture is an essential enterprise that evolved from hunting/gathering to settled farming 

through domestication. It is an economic pillar, providing food, employment, and over 25% of 

the GDP. The farm is the core production unit. Farming systems are classified mainly as 

subsistence (for family) or commercial (for profit), with a national push towards the latter. 

Sound record keeping is vital for making profitable decisions and managing finances. Finally, 

the sector provides diverse careers, and the Labour Act protects farmworkers by regulating 

wages, working conditions, and welfare. 

 



Term 2 

TOPIC 1.2: FARM TOOLS, EQUIPMENT AND 

IMPLEMENTS 

Competency: The learner selects, uses, and maintains farm tools, equipment, and 

implements appropriately. 

1. Classification and Selection of Farm Tools 

Farm tools, equipment, and implements are any devices used to make farm work easier, 

faster, and more efficient. 

Definitions 

● Tools: Simple hand-held devices that require human energy to operate (e.g., hoe, 

panga). 

● Equipment: More complex devices or machines, often involving moving parts and 

sometimes external power (e.g., wheelbarrow, milking machine). 

● Implements: Devices that are attached to a power source (like a tractor) to perform 

a task (e.g., plough, harrow). 

Classification by Function 

Category Purpose Examples (Tools/Equipment) 

Tillage Preparing the seedbed/soil Hoes, Mattocks, Ploughs, Harrows 

Planting Placing seeds or seedlings Seed planters, Dibbers 

Weeding Controlling unwanted plants Hand forks, Cutlasses (Panga), Weeders 

Harvesting Gathering the final product Sickles, Pick-axes, Harvesting knives 

Animal Rearing Handling or treating livestock Ropes, Pails, Shears, Milking machines 

 

 

 



Factors to Consider when Selecting Tools 

1. Nature of the work: A panga is unsuitable for weeding a lawn (better use a hand 

fork). 

2. Size of the farm/operation: Small farms use hand tools; large, commercial farms 

require implements (e.g., tractor-drawn ploughs). 

3. Cost: The tool must be affordable and justify the investment (cost-effectiveness). 

4. Durability and Availability: Choose tools that are robust and for which spare parts 

can be easily found. 

5. Farmer's ability: The tool must be easy for the user to handle and maintain. 

 

2. Proper Use of Hand Tools and Equipment 

Using tools correctly is essential for safety, efficiency, and longevity. 

Safety Rules 

● Pre-use Check: Always check tools for damage (e.g., loose handles, blunt edges) 

before starting work. 

● Use as Intended: Do not use a tool for a purpose it was not designed for (e.g., using 

a knife to dig). 

● Aisles/Carrying: Carry sharp tools with the sharp edge pointing downwards and 

away from the body. Do not run with tools. 

● Protective Gear: Wear appropriate protective gear, such as gloves and boots. 

Example: Using a Panga (Cutlass) 

1. Grip: Hold the handle firmly with both hands (if heavy work) or one hand. 

2. Stance: Stand in a stable position, ensuring no one is within the swing radius. 

3. Action: Use a clean, controlled stroke when cutting. Stop immediately if the tool hits 

a hard object like a stone. 

 

3. Maintenance, Servicing, and Storage 

Maintenance prolongs the life of the tools and ensures they are always ready for use. 

Routine Maintenance Procedures 

● Cleaning: After every use, remove soil, mud, and plant material from all tools and 

equipment. 

● Sharpening: Sharpen cutting tools (e.g., hoes, pangas, sickles) regularly using a file 

or grinding stone. 

● Lubrication (Oiling/Greasing): Apply oil or grease to all metallic parts, especially 

joints, hinges, and moving components of equipment, to prevent rust and reduce 

friction. 

● Replacing Handles: Replace broken or damaged wooden handles immediately to 

ensure safe use. 



● Tightening: Tighten all nuts, bolts, and screws on equipment to prevent parts from 

falling off during use. 

Proper Storage 

● Location: Tools should be kept in a designated, dry, and secure tool shed or store. 

● Arrangement: Hang up hand tools on racks or pegs to keep them off the floor and 

prevent damage or injury. 

● Implements: Tractor-drawn implements should be stored under cover and propped 

up on blocks to protect tires and prevent metal parts from resting on wet ground. 

Mnemonic (Maintenance): Can Sharp Lions Roar Together? (Clean, Sharpen, Lubricate, 

Replace, Tighten). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUMMARY OF TERM 2 

Farm tools, equipment, and implements are classified based on their function (e.g., tillage, 

planting). Selection depends on the size of the operation and nature of the work. Proper use 

requires adherence to safety rules (e.g., carrying safely, wearing PPE). Maintenance is key to 

longevity and involves cleaning, sharpening, lubricating, and replacing damaged parts. Tools 

must be stored in a dry and secure tool shed, ideally hung on racks. 

 



Term 3 

TOPIC 1.3: SOIL SCIENCE  

Competency: The learner appreciates the importance of soil to crop growth and carries out 

appropriate practices for its management. 

1. Composition and Formation of Soil 

Soil is the loose surface material of the Earth in which plants grow, consisting of organic and 

inorganic materials. 

Soil Components (Composition) 

Component Percentage (%) Function/Role 

Mineral Matter 45% Provides essential plant nutrients (e.g., N, P, K) and bulk 

structure. Derived from weathered rocks. 

Organic Matter  5% Improves soil structure, water-holding capacity, and is a source 

of nitrogen. (Made of dead plants and animals, or humus). 

Soil Water 25% Dissolves nutrients for plant uptake and supports biological life. 

Soil Air 25% Essential for root respiration and the survival of beneficial 

microorganisms. 

 

Soil Formation (Weathering) 

Weathering is the process by which rocks are broken down into small soil particles. 

1. Physical Weathering: Breakdown by physical forces. 

○ Example: Temperature changes (heating/cooling causes cracking), wind, 

water abrasion. 

2. Chemical Weathering: Breakdown by chemical reactions. 

○ Example: Carbonation, hydration, or oxidation (rusting). 

3. Biological Weathering: Breakdown by living organisms. 

○ Example: Roots growing into cracks, widening them; organisms releasing 

acids. 

2. Soil Properties (Texture and Structure) 



Soil Texture 

● Definition: The relative proportions of the different sized mineral particles (sand, 

silt, and clay) in a soil. Texture is a permanent property. 

● Particles: 

○ Sand: Largest particles (Gritty feel). High drainage, low water retention, low 

fertility. 

○ Silt: Medium particles (Silky feel). Moderate properties. 

○ Clay: Smallest particles (Sticky/plastic feel). Low drainage, high water 

retention, high fertility. 

● Loam: An ideal agricultural soil with a balanced mixture of sand, silt, and clay—offers 

the best properties of all three. 

 

Soil Structure 

● Definition: The way the individual soil particles are aggregated or grouped together 

into larger units called peds or aggregates. Structure is a temporary property and 

can be improved. 

● Good Structure (Crumb/Granular): Allows for good aeration, water infiltration, and 

easy root penetration. 

● Poor Structure (Massive/Platy): Compacted soil that restricts root growth and 

causes waterlogging. 

● Improvement: Adding organic manure, practicing minimum tillage, and crop rotation. 

● 3. Soil Water, Air, and Organisms 

Soil Water and Air 

● Water: The primary solvent for transporting nutrients to plant roots. 

1. Key Concept: Field Capacity (maximum water held against gravity) and 

Wilting Point (minimum water content at which a plant wilts). 

● Air: Essential for aeration, providing oxygen for: 

1. Plant root respiration. 

2. Decomposition by aerobic microorganisms. 



Soil Organisms (Biological Life) 

● Macro-organisms: Larger organisms (e.g., earthworms, moles, insects). 

○ Function: Mix and aerate the soil, improve drainage, and break down large 

pieces of organic matter. 

● Micro-organisms: Tiny organisms (e.g., bacteria, fungi). 

○ Function: Decompose organic matter into humus, and play a crucial role in 

nutrient cycles (e.g., Rhizobium bacteria fix atmospheric nitrogen in 

legumes). 

4. Soil Conservation and Management 

Soil conservation is the practice of protecting soil from erosion and degradation to maintain 

its fertility. 

Key Soil Conservation Practices (Physical and Biological) 

1. Contour Farming: Planting crops across the slope, following the contour line, to 

check the speed of water run-off and prevent soil erosion. 

2. Mulching: Covering the soil surface with crop residues or dry grass. 

○ Benefits: Conserves soil moisture, controls weeds, reduces soil temperature, 

and adds organic matter. 

3. Crop Rotation: Growing different types of crops in the same area in a sequence. 

○ Benefit: Helps maintain soil fertility (e.g., rotating deep-rooted with shallow-

rooted crops) and controls pests/diseases. 

4. Terracing: Constructing steps/banks on very steep slopes to reduce the effective 

gradient, slowing water flow and trapping eroded soil. 

5. Afforestation/Agroforestry: Planting trees (e.g., along farm boundaries or 

intercropped) to act as windbreaks, stabilise the soil with roots, and provide organic 

matter. 

 

 

 

TOPIC 1.4: VEGETABLE GROWING 

Competency: The learner demonstrates skills in the production of selected vegetables from 

planting to marketing. 

1. Classification and Importance of Vegetables 

Vegetables are the edible leaves, stems, roots, flowers, or fruits of plants, usually consumed 

as part of a meal. 

Classification by Edible Part (Examples) 



Category Edible Part Examples 

Leafy Leaves Cabbage, Spinach, Sukuma Wiki, Amaranth 

Root/Tuber Root/Underground Stem Carrots, Irish Potatoes, Radish 

Fruit/Pod Fruit (Containing Seeds) Tomatoes, Peppers (Capsicum), Eggplant, 

Beans (Green pods) 

Flower Flower Heads Cauliflower, Broccoli 

Bulb/Stem Underground Stem Onions, Garlic 

 

Importance 

● Nutritional Value: They are vital sources of vitamins (e.g., A, C) and minerals (e.g., 

Iron, Calcium), essential for good health. 

● Source of Fibre: Their high fibre content aids digestion and bowel movement. 

● Income: Growing vegetables is a fast-maturing enterprise, providing quick income 

for farmers. 

● Employment: Creates jobs in production, harvesting, processing, and marketing. 

2. Production Practices (from Seedbed to Transplanting) 

Nursery Bed Management (Raising Seedlings) 

A nursery bed is a small, protected area of land used to raise seedlings before transplanting 

to the main field. 

1. Preparation: Select a site near a water source. Clear, dig, and raise the bed (about 

1 metre wide). 

2. Sowing: Sow the seeds thinly in rows or broadcast. Cover lightly with fine soil. 

3. Shading and Watering: Provide light shade immediately after sowing to prevent 

scorching. Water regularly, preferably early morning and late afternoon. 

4. Hardening Off: Gradually remove the shade and reduce watering a week before 

transplanting. This allows the seedlings to adapt to field conditions, increasing their 

survival rate. 

 



Transplanting 

1. Field Preparation: Dig the main field and prepare beds/ridges. Apply organic 

manure or fertiliser. 

2. Timing: Transplant late in the afternoon or on a cool, cloudy day to minimise 

transpiration stress (water loss). 

3. Process: Lift seedlings with a ball of earth (to protect roots). Plant them at the same 

depth they were in the nursery. 

4. Post-transplanting: Water immediately and provide temporary shade (if sunny) to 

aid establishment. 

 

3. Field Management and Harvesting 

Field Management 

● Watering: Essential for leafy and fruit vegetables. Use methods like drip irrigation for 

efficiency. 

● Weed Control: Weeds compete with vegetables for nutrients, water, and sunlight. 

Control by hand-weeding (especially when plants are young) or using appropriate 

herbicides. 

● Pest and Disease Control: Regularly scout the field. Use cultural methods (e.g., 

crop rotation, pest-resistant varieties) or chemical control (pesticides) only as a last 

resort, following all safety rules. 

Harvesting 

● Timing: Harvest at the correct stage of maturity (e.g., cabbages when heads are 

firm; tomatoes when fully coloured). 

● Technique: Use clean, sharp tools (e.g., knives, secateurs). 

● Handling: Handle vegetables gently to avoid bruising, which reduces market quality 

and shelf-life. 

● Post-Harvest: Clean, grade (sort by size and quality), and pack the produce in clean 

containers for transport to market. 

Quick Review 

● Nursery: Used for small seeds, allows for better care and selective planting. 

● Transplanting: Done in the evening to reduce shock. 

● Management: Water, weed, and control pests. 

● Harvesting: Done at the correct maturity and with gentle handling. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


